AOR

SBA minority-owned small business

Risk...Resolved.
www.360aorworldwide.com

CAPABILITY STATEMENT

CORPORATE CONTACT:

360A0R Worldwide, LLC
1092 St. George Avenue, #193
Rahway, New Jersey 07065

COMPANY OVERVIEW

360A0R Worldwide, LLC is a minority-owned risk management and public safety consulting
firm founded by career law enforcement and homeland security executives. 360A0R delivers a
strategic, integrated approach to risk identification and mitigation in both the publicand private
sectors, focusing on delivering best-in-class client service, hands-on support and proprietary
technology solutions along with world-class training and facilitation.

MISSION STATEMENT

To foster transparency in policing and improve law enforcement performance thereby reducing
risk, enhancing service delivery and strengthening police community relations.

CORE COMPETENCIES
Strategic Advisory & Management Consulting Services:

e Training & Exercises

* 360 Degree Law Enforcement Agency Assessments

e Performance Evaluations & Audits

* Training Needs Assessments

* Organizational Review &Transformation

* Leadership DevelopmentTraining

* Active Threat Scenario Preparedness & Response Training
e (Crisis Management Training

e Conflict De-Escalation & Effective Communication Training

DIFFERENTIATOR

360A0R Worldwide seamlessly integrated proven performance processes with proprietary
technology solutions to develop and deliver comprehensive risk and performance management
solutions designed to:

e |dentify and Manage high frequency and high impact risk factors

® Assess Performance

e Actas an early warning system

e Provide real-time, on-scene instruction, policies & procedures for critical response
e Actas a budgeting and fiscal management tool

e Inform training needs assessment and improvement plans

DUNS# NAICS

079885292 611430 | Professional and Management Development Training

CAGE# 541611 | Administrative Management and General Management Consulting Services
7ERLB

922120 | Police Protection

928110 | National Security

611710 | Educational Support Services

541690 | Other Scientific and Technical Consulting Services
611699 | All Other Miscellaneous Schools and Instruction



